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	Meeting:
	Nineteenth Meeting
Tripartite meeting with Scottish Continuity Group and the Scottish Regional Group of the BCI

	Venue:
	Scottish Water, Watermark Office, The Alba Centre, Livingston, EH54 7HH

	Host:
	Room should comfortable take up to 30-40 people, dependant on format.


	Date:
	Tuesday 25 November 2008

	Time:
	1300 hours

	Theme:
	Enterprise Risk Management – where are we now?


Minute:
1. Welcome, Introductions & Apologies
Graham Offord (Chair) opened the meeting at 1 pm and Graham thanked Karen-Jane Stewart from Scottish Water for organising the venue, lunch and refreshments. Graham also provided details of the IRM and the role of the group for those new members in attendance.

2. Enterprise Risk Management – where are we now?
Scott Nicoll of AON delivered an excellent presentation on Enterprise Risk Management discussing emerging risks and made reference to how the current financial situation has helped people to understand and appreciate the impact.

Scott went on to discuss how there are many questions regarding purpose and role of Risk Management in organisations and how many colleagues of risk manager’s do not find risk as exciting as they do. The key here is to tie risk into what your colleagues do.
There is a real danger of  'risk management all too easily becoming list management'

There was discussion about culture and perception and the importance of identifying the culture within your organisation. The key attributes of an effective risk management culture are:

a. Accountability (individual)

b. Integration is crucial

c. Manage change, it is all about this !
There is no single standard or universal blueprint on Risk Management but it must be aligned to your organisation’s culture.

3. Eileen Abbess, Network Rail
Eileen delivered a very interesting talk on how her organisation successfully integrated their risk programme using a simple 5 step process. Eileen explained that the programme was successful as it was approached as a business change. Even though the programme has been successful Network Rail are very aware that when the team changes ERM can slip down the maturity ladder.

4. IRM ERM Special Interest Group
Gordon Dakers informed everyone of the groups existence and provided some comments from the SIGs recent survey on Risk Culture

5. Round Table discussion
6. Student Slot
There were not students in attendance.
We agreed to rename this slot in 2009 to “Routes to membership”.

7. Topics, Venues and Dates for 2009
We agreed to hold 4 meetings in 2009 preferably on either a Tuesday, Wednesday or Thursday. We will check our dates with the other BCP groups in Scotland for clashes. We will aim to hold one joint meeting.  In addition we will have one main topic and sub topic

The meetings dates are:

	10 February 2009

Tuesday
	Opportunity Risk (tba)
 - IT systems for recording risks
	SQA?

	20 May 2009

Wednesday
	Project RM (wider ERM) (tba)
 - Data capture / Categorisation (slice / dice / key aspects) (tba)
	Aegon

	10 September 2009

Thursday
	Programme RM / Change Management (Eileen Abbess)
· Security Management of Data + IT / Information (David James)
	Fife Council 

	25 November 2009

Wednesday
	Safety (H&S, Systems Safety) (tba)
   - Safety software (tba)

	Scottish Water 


	Aims:
 
· To widen the reach of the IRM 
· To provide tangible benefits to those members who reside outside London 
· To encourage growth in membership of the IRM  
 

	Objectives:
 
· To focus on pure risk management topics 
· To develop knowledge amongst members taking part 
· To add value to the wider risk management industry 
· To research and develop topical ideas on risk management techniques 
· To expand the boundaries of risk management thinking 
· To encourage active discussion amongst members and provoke thought
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