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Career

15 years @ Scottish Water:
Operations – Distribution & Water Treatment
Operational Auditor
Security Adviser

3 years @ NHS 24:
Risk Manager

2006/2007 @ Stirling Council:
Corporate Risk Manager
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Stirling Council - Historical RM arrangements

Executive Directors responsible for developing RM (2004/2005)

Operational & Strategic MS Word based Risk Registers (2005)

150 managers trained in Risk Management (2005)

Initial process failed no dedicated resources to sustain 
momentum (2005/2006)

Recognition that full time RM role needed to be created -
Corporate Risk Manager post advertised. (2006)
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Areas for Improvement

Risk Management Framework established to link the separate risk 
management activities.

Staff needed a simple RM process with as little jargon as possible –
translated into their terms.

RM process needed to be tied into a simple format that met reporting and 
Risk Management requirements.

RM Champions needed to be established in each Service

RM process needed to become part of business as usual and not a bolt on 
when reports were due.

Staff needed to see the tangible benefits of RM in their day to day 
activities.
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Current RM arrangements

Corporate Risk Management Group cross council 
representation (senior council staff) - Monthly

Chaired by Executive Sponsor

Tasked with:
Supporting the development of the RM Framework
Reviewing Corporate Risk Register and new/escalated risks for 
challenge and scrutiny
Frank discussion around council & service risks.
Development of Risk Communications & Training.
Members champion and support Risk Management activities in 
their area of the business.
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Risk Management System
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Risk Register Process
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Future Developments?

Training Council Members in RM principles & operation of Risk Register (Governance 
& Audit internal control)

RM process migrates from Excel to dedicated RM Application (Majique link Internal 
Audit & Galileo)

Development of Consequence Factor Table to define the Council’s Risk Appetite

CRMG members and managers to be trained in Majique

Formalized reporting based around performance monitoring (Performance Indicators)

Service Planning Risk Workshops & Project Risk Workshops

Online Risk Management Training.

Further development of the Council Intranet as a Risk Management information hub.

Health & Safety alignment with RM Approach
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RM Challenges

Sustaining RM Engagement with key stakeholders

Contributing to effective internal control arrangements – “Accountability”

Improving effective decision making - Responsiveness

Facilitating open discussion of “unmentionables”

Development of an agreed “risk appetite” allowing opportunities to be 
benefited from, rather than constantly operating on the risk aversion 
principle.

Proactive intervention at the Risk Stage vs Issue Stage <Stress <£

Staff undertaking RM activity under their own initiative.

10/01/2008 Glen Allan - Corporate Risk Manager (allang@stirling.gov.uk)



Stirling Council

Questions?


