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Project Risk Management Master Class
Who should attend?

The course is designed for:

· Anyone involved in a project which is subject to uncertainty

· Project managers and risk practitioners who wish to extend their skills to manage risk more effectively

· Any project stakeholder with an interest in maximising the chances of project success

Prior experience of project risk management would be helpful though not essential

What is covered?

This one-day course covers the following main topics:

· Key concepts: relating uncertainty, risk, threat & opportunity

· Summary of the risk process

· Issues with identification: finding and describing risks

· Aspects of assessment: defining scales and understanding exposure

· Realistic responses: strategies and tactics
Benefits of attending

This course will help delegates to identify and address the common sticking points within the project risk management process. Effective proven best-practice solutions are provided that can be implemented immediately on return to the workplace. Delegates will have the opportunity to raise their own specific issues for discussion, and will be able to benefit from 
personalised input from the course instructor as well as other delegates.

Facilitator
Dr David Hillson PMP HonFAPM FIRM FRSA FCMI is internationally recognised as a risk management expert. He is Director of the specialist risk consultancy Risk Doctor & Partners (www.risk-doctor.com), with over twenty years’ experience in risk management consultancy and training for clients across the globe. David is a popular conference speaker and author on risk, with seven books and many papers on the topic

David is an active member of the Project Management Institute and was awarded the PMI Distinguished Contribution Award for his work in developing the discipline of risk management. He was a founding member of the PMI Risk Specific Interest Group (SIG) and has been a core author for the risk chapter of the PMBOK® Guide since 1998. He is also a Fellow of the Institute of Risk Management (IRM) for whom he developed the original project risk management syllabus, and an Honorary Fellow of the UK Association for Project Management (APM) where he was a core team member for updating the Project Risk Analysis & Management (PRAM) Guide
