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Foundational Project Risk Management
Who should attend?

This course is designed for:

· Everyone involved in any project which is subject to uncertainty

· Project managers who wish to learn how to manage risk effectively on their projects

· Risk practitioners who need to update their skills in line with current best practice

· Any project stakeholder with an interest in maximising the chances of project success
What is covered?

The course covers the following main topics:

· Overview - key risk principles and definitions, roles and responsibilities

· Process summary

· Initiate - clarifying objectives and scoping the risk process

· Risk Identification - using key techniques, separating cause/risk/effect · Qualitative Risk Assessment - defining probability and impacts, using the P-I Matrix, Risk Register, Risk Breakdown Structure

· Quantitative Risk Analysis - principles of Monte Carlo simulation, creating a model, quantifying

· uncertainty, distributions, branching and dependency, interpreting outputs (S-curves, criticality)

· Risk Response Planning - allocating owners, determining effective strategies and responses

· Monitoring & Review – keeping up to date, recording and reporting risk

· Human Dimensions - understanding risk attitudes, addressing sources of bias

· Managing Risk Effectively - implementation issues, benefits and shortfalls

The course includes a significant proportion of practical exercises (up to 40%), with a worked example case study to allow delegates to practise the process
Benefits of attending

This course will help you understand:
· How to recognise risk within your projects, distinguishing risks from their causes and their effects, and exposing both threats and opportunities

· The requirements for a proactive approach to identifying and assessing risk exposure, addressing both threats and opportunities

· How to apply proven techniques for prioritising risks, allowing you to determine the areas requiring particular attention

· How to develop appropriate response strategies to identified risks

· How to ensure effective management of uncertainty and maximise the likelihood of achieving your project objectives

· Your preferred risk psychology, revealing sources of bias and enabling these to be recognised and countered

Facilitator
Dr David Hillson PMP HonFAPM FIRM FRSA FCMI is internationally recognised as a risk management expert. He is Director of the specialist risk consultancy Risk Doctor & Partners (www.risk-doctor.com), with over twenty years’ experience in risk management consultancy and training for clients across the globe. David is a popular conference speaker and author on risk, with seven books and many papers on the topic

David is an active member of the Project Management Institute and was awarded the PMI Distinguished Contribution Award for his work in developing the discipline of risk management. He was a founding member of the PMI Risk Specific Interest Group (SIG) and has been a core author for the risk chapter of the PMBOK® Guide since 1998. He is also a Fellow of the Institute of Risk Management (IRM) for whom he developed the original project risk management syllabus, and an Honorary Fellow of the UK Association for Project Management (APM) where he was a core team member for updating the Project Risk Analysis & Management (PRAM) Guide
