Essentials of Enterprise

Risk Management

Irm

A 2-Day Training Programme Accredited By The IRM

The ability to identify and manage risk and the effect of uncertainty on organisational objectives has
never been more obvious.

This new course replaces Gallagher Bassett's very successful ‘Management of Risk and Uncertainty’
programme with material that is right up-to-date with recent developments and events in risk
management including the new ISO 31000 ‘Risk Management Principles and Guidance on
Implementation’.

The course provides a broad yet comprehensive introduction to the subject of risk management. It
explores both the positive and negative aspects of risk and aims to provide those attending with
improved knowledge and practical skills in the identification, assessment and control of business risk.
The course covers, in detail, the development of risk registers and provides the opportunity to discuss
with other managers and practitioners their organisation’s approach to risk management and practical
solutions for embedding a strong risk aware and risk managed culture.

OBJECTIVES

To provide a broad yet comprehensive introduction to the subject of enterprise risk management. By
the end of the course participants will have:

e An understanding of the emergence of enterprise
risk management as a discipline and how it links to
corporate governance

o Knowledge of the definition of risk, and the various
models for managing risk. Including an
understanding of the concept of risk as both
positive and negative (opportunity and threat)

o Explored in detail and through practical exercises
the activities involved in the management of risk
including risk assessment, risk treatment, risk
monitoring and the development of risk registers
and their integration with resource and business
action planning

e A clear vision of the benefits and positive outcomes
to be expected from good risk management

o |dentified the barriers to embedding risk
management within an organisation and knowledge
of the critical success factors for making risk
management work
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WHO SHOULD ATTEND

The programme has been designed for use across all business sectors and is relevant to those
working in private and commercial companies, government and voluntary sectors. The programme will
be relevant and beneficial to:

e Senior Managers responsible for implementing enterprise risk management and embedding
effective internal controls

e Insurance Managers, Brokers, Safety Practitioners, Auditors, and others who find their
traditional role expanding to include enterprise risk management

e Individuals taking up a new role or Students embarking on a course of formal study such as
the IRM Certificate or International Diploma course

PROGRAMME OUTLINE

The programme is divided into 3 main sessions, each designed to provide essential background
knowledge but making extensive use of case studies and group exercises to develop understanding
and skills in the practical application of risk management.

Session 1 — What is Risk and Why Manage it

History of the emergence of risk management & a review of more recent failures
The link to Corporate Governance, UK & international codes of governance
Defining risk, discussing positive and negative, opportunities and threats
Discussion on underlying purpose of risk management

Session 2 — How to Manage Risk

e Review of risk management models & codes of practice
o Detailed exploration of 5 activities to implement risk management including:
o Communication and consultation
o0 Establish context
0 Risk assessment - Including use of key tools & techniques
0 Risk treatment
0 Monitoring and review
e Development of risk registers and their integration into mainstream management processes

Session 3 — How to make it work — Embedding Risk Management

e Group exercise to explore benefits and positive outcomes to be expected from risk
management

e I|dentification of barriers to embedding a culture of risk management

e Identification of critical steps and activities needed to overcome the barriers identified
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WHY CHOOSE GALLAGHER BASSETT

We are very well placed to deliver an excellent risk management course. We have —

e A proven track record as a leading provider of risk management

training °
e A depth of knowledge and experience across our risk consultants
e First hand experience in ‘doing’ risk management, not just training
e Experience in providing successful programmes in UK and

internationally
e Experience in both the public and commercial sectors

The ‘Essentials of Enterprise Risk Management’ training programme
has been accredited by the Institute of Risk Management (IRM) and successful completion of
the course will result in the award of a certificate endorsed by the IRM AND attracts 20 CPD
points on the IRM scheme.

The feedback we receive following our courses has been overwhelmingly positive.
Here are just a few of the comments made by those attending:

“A great overview of risk management with good use of case histories and practical exercises. Every
part of the course was applicable to my role in coordinating and embedding risk management.”
Simon Richards, Group QA/RA Director, Axis-Shield PLC

"An excellent course. Well delivered by the facilitators, with detailed course content & supporting
material."
David Saunders, Insurance and Risk Manager, Morrison Utilities

“Excellent pace, with time for lively debate and discussion on ideas. A great course that ticked all of
my boxes”
Reno Fanucci, Head of Governance, Risk & Safety, James Paget University Hospital

“... helped me to ensure that the context of risks is more rigorously addressed within my organisation
using the excellent practical examples provided. This is a course for managers with experience of risk
as well as those who need to understand the complexities of this vital business process. Learning
from the broad range of experiences of fellow delegates was really useful.”

Steve Page, Senior Policy Officer & Force Risk Manager, Humberside Police

“A highly enjoyable course that helped bring clarity and a knowledge of putting theory into practice.
The use of case histories to highlight both good and bad examples of risk management was very
useful.”

Peter Jones, Health and Safety Manager, North Wales Fire and Rescue Service
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COURSE FEES

£ 790 + VAT per person (or 1 day deducted from Risk Control Allocation — certain GB clients only).

Discounts available (for fee paying delegates):

£ 100 - for individuals from organisations who are current clients of Gallagher Bassett
£50 -for IRM, ALARM & AIRMIC members

£40 - per person when booking 2 or more individuals from the same organisation

Fees include course and certificate fees, a substantial course workbook and all refreshments.
PLEASE NOTE - Courses are not residential. If accommodation is required this must be

arranged by the delegate. Information on hotels in the vicinity of training courses will be
provided for all venues on request

COURSE DATES & HOW TO BOOK

Dates and venues are regularly updated on our website. To book your place please follow the links on
our website www.gallagherbassett.co.uk .

IN-HOUSE TRAINING

We are happy to provide this training for you in-house if you have a number of people interested in
attending. Please contact us to discuss your requirements.

NEED MORE INFORMATION

For more information about this course, Gallagher Bassett and our other risk control services email us
on:

riskcontroluk@gbtpa.com
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