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Agenda

* Highlights of 2002

* Key Challenges for 2003
* Major Initiatives

* How you can get involved
* Members' Meetings

* Discussion

IRM The Institute of Risk Management
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Highlights of 2002

Financial surplus restored ( £30k )
Sponsorship support ( over £100k )
Membership approaching 1600
Exams taken = 645

Annual Lecture — Lord Justice Brooke
Nine new directors

New governance and financial controls
InfoRM relaunched

Website relaunched

All aspects of the office reviewed

IRM Foundation launched

Risk Management Standard launched

The Institute of Risk Management



Key Challenges for 2003

e Strategic positioning

e Syllabus review

* Educational material and delivery

* Membership value for money

* Membership communication and participation

* Practical cooperation with other Institutes

The Institute of Risk Management




Major Initiatives

* IRM Foundation

* Syllabus Review

* Members’ Meetings

* Risk Management Standard
* Special Interest Groups

* Website

The Institute of Risk Management
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IRM Foundation - Positioning and Role

Financial reporting

> Education
Committee

A

« Syllabus development

< Exam operation

« Examiner recruitment
and management

+ Student relationships

« Exam venue
management

[RM

The Institute of Risk Management




23/10/2002 7 IRM Introduction

Syllabus Review - Proposed Process

October January April July_______________ » August
2002 2003 2003 2003 conTINGENCY 2003

Students & Leading Other
Examiners Academics Institutes .
Examiners

Employers Existing
& Risk IRM
Managers Subjects
N N y
Required Qualification Subject

Outputs :> Structure :> Subjects :> Syllabuses

< Funding by “IRM Foundation” >

< Project Management >

The Institute of Risk Management
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How you can get involved

* Education or examining

* Membership workstream
* Conference workstream

* Special Interest Groups

* InfoRM Editorial Panel

* Recruit new members

* Sponsorship

The Institute of Risk Management




Members’ meetings

* Greater impetus to communications ?
* [nformal ?

* Regional ?

* Sounding board for the Board/Court ?
* Route to Committee membership ?

* Ad-hoc working groups ?

The Institute of Risk Management
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What do you think ?

[RM

The Institute of Risk Management
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